id
King County
Health and Human Services Transformation Panel

Meeting #5: May 22, 2013
12:30 PM to 4:30 PM

NEW LOCATION******xx+ New Holly Gathering Hall ******x*xxNEw LOCATION
7054 32nd Ave South
Seattle WA 98118
Meeting Objectives:

= Obtain feedback from Panel members regarding the Implementation and Finance sections of
the Transformation Plan

= Discuss the next steps King County will take to launch the Transformation Plan

= Learn about complementary initiatives the State of Washington is undertaking

= Update the Panel on King County’s examination of organizational structure options for health
and human services

AGENDA
1. Lunch 12:30
2. Welcome and Opening Remarks
®=  Dow Constantine, King County Executive 12:45-1:00
3. Meeting Overview 1:00-1:15
4. Presentations Regarding Complementary State Initiatives 1:15-1:45

= Jane Beyer, Assistant Secretary for Behavioral Health and Service
Integration/DSHS Aging and Disability Services Administration
= MaryAnne Lindeblad, Medicaid Director, Health Care Authority

5. Break 1:45-2:00
6. Transformation Plan Discussion 2:00-3:30

= Vision, Goal, Principles and System Design (quick recap)
= Finances
= |mplementation Plan

7. Update on King County Organizational Structure Work 3:30-4:00
8. Public Comment 4:00-4:15
9. Wrap Up and Next Steps 4:15-4:30
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